TO Di rector

FROM Co-Chairs
Restructuring Initiative Wrkgroup

SUBJECT: Restructuring Initiative Wrkgroup Continuity and
Coordi nation with other Workgroups--ACTI ON

The Restructuring Initiative Wirrkgroup (RIW has concl uded two

of five scheduled neetings. At the first neeting, you provided
a wor kgroup charge and invited us to make suggestions after we

had an opportunity to consider the issues.

| SSUE

After review ng both the Iong-termforces affecting Indian
health care and Secretary Thonpson’s “one-HHS” restructuring

pl ans, we have identified several concerns and are reconmendi ng
adj usting the RIW process and ti nefrane.

DI SCUSSI ON

The Wor kgroup nenbers identified the foll owm ng concerns.

The charge to specify how | ndian Health Service (IHS)
should I ook like in the next five years is an i nmensely
conpl ex task that we cannot fully conplete in a 3-nonth
timefrane.

It is difficult to assenble required data and performthe
necessary technical analysis in the limted tine avail abl e.
It is inpractical during such a short tineframe to obtain
conprehensi ve Tribal consultation that is expected and
required by the IHS Tribal consultation policy.

The I HS has created a nunber of other concurrent workgroups
and initiatives, e.g., Business Plan Wrkgroup (BPW,

| nformati on Systens Advisory Commttee (ISAC), “w ap-
around” initiative, IHS Strategic Plan Wrkgroup, and
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ot hers which appear to overlap, in part, our charge and may
result in confusion, coordination problens, and unnecessary
duplication

Participation by Tribal Leaders in so nmany concurrent

wor kgroups is overextending their invaluable tine.

RECOMVENDATI ON

We acknowl edge the very tight schedule to coordi nate “one- HHS’
restructuring plans with I HS budget fornulation, therefore, we
recommend that you indicate support for our subm ssion of
initial recomendations to you addressing, as a mninmm HHS
restructuring plans as you requested in the workgroup charge by

June 1 by initialing on the “Approved” |ine bel ow
DECI SI ON
Approved D sapproved _ _ Date

RECOMVENDATI ON

We recommend that you indicate your support for a 4-nonth
extension of the RRW by initialing on the “Approved” |ine bel ow
The extension (July — Cctober, will allowthe RRWto address a
broader 5-year plan for the IHS and to nore thoroughly devel op
the restructuring plans. W anticipate neeting nonthly through
May to develop our initial reconmendati ons and we request two
addi ti onal neetings sonetinme fromJuly through Cctober to

conpl ete the charge.

DECI SI ON

Approved D sapproved Dat e

RECOMVENDATI ON

We recommend t hat you indicate your support for |inking the BPW
| SAC, and ot her workgroups, as appropriate, under the unbrella

gui dance fromin the RRWby initialing on the “Approved” line
below. In addition to their original responsibilities, the
wor kgroups wi Il plan operational/technical details of

restructuring options, especially 5-year options, under the
broad gui dance fromthe RR'W This |inkage wll reduce
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duplication, pronote a coordi nated approach, provide
representative Tribal Leadership, and reduce tine denmands on
busy Tribal Leaders.

DECI SI ON

Approved Di sapproved Dat e

RECOMMVENDATI ON

We recomrend that the BPWmnenbership be constituted to focus on
substantive expertise to staff out operational details of
options fromthe RW Pl ease indicate your support for this
recomrendation by initialing on the Approved |ine bel ow

DECI SI ON

Approved Di sapproved Dat e

RECOMVENDATI ON

We reconmend that the IHS rei nburse travel and simlar support
costs for four Tribal technical support staff to the RIW
Pl ease indicate your support for this recommendati on by

initialing on the “Approved” |ine bel ow

DECI SI ON

Approved ____ Disapproved Dat e

Joseph A. Moqui no Kat hl een A. Annette, M D.

Counci | Menber, San Juan Puebl o Director, Bemdji Area
Tri bal Co-Chair Federal Co-Chair



